
 

INTRODUCING CHANGE AT THE SHEFFIELD QUAKER MEETING HOUSE 

MAY – DECEMBER 2015 

 

March SQMH advertised for an Interim Change Manager to address the 
following issues:  

 Sheffield Quaker Meeting House’s room hire business had 
been operating at a loss for several years with the Quakers 
making up the shortfall. 

 There had been no manager in post for the majority of the last 
two years. 

 The Chair of the Management Committee had had to resign 
because of the workload arising from the staff not having a 
manager. 

 The systems used to run the business were out of date / 
inefficient. 
 

April  I met with the Management Committee to discuss the situation 
and we agreed a process for addressing the identified issues. 
 

May  First Day as Interim Change Manager – I met with trustees, 
management committee and staff to explain the work that I 
would be doing and the timescales for this as follows: 

 Reviewing the Marketing of the business and implementing a 
new pricing structure 

 Reviewing the business systems and introducing an electronic 
room booking system and other systems as required 

 Reviewing staff roles, pay rates and rota and implementing a 
new structure 

 Making recommendations to improve the governance of the 
room hire business 
 

June Following a review of current pricing and that of competitors (and 
with input from staff) a new pricing structure was introduced 
with three levels of charge depending on the size of the 
organisation hiring the rooms (previously there were two levels). 
Prices were increased and letters sent to all existing clients 
explaining the new structure and the reason for this. 
Alongside regular (bi-monthly) meetings with the management 
committee, I also attended a meeting of all the Quakers and 
reported on progress to date and the next stages of change.  
 



 

July  Staff team trialled a new cloud based room booking system. 
Following positive feedback the new system was implemented – 
running alongside the existing paper based system until 
November. 
 

August  A proposal was put to the staff team outlining new roles and rota 
and reducing levels of pay as the existing pay scales were 
significantly higher than the going rate for similar third sector 
roles in this area. A six week consultation period began. 
 

September Staff submitted a second proposal. They were positive about 
some parts of the initial proposal such as the new rota, whilst 
arguing for the current pay levels and also pointing out that the 
proposed structure would mean at least one member of staff 
could not perform the required tasks and would have to leave. 
I developed a third proposal – changing the roles to 
accommodate the issues for current staff. The proposed changes 
to salaries remained (phased in over 12 months). Staff agreed to 
this proposal and it was signed off at a joint meeting of trustees 
and management committee members. 
3 new posts were advertised to complete the new structure 
including a Team Leader 
 

October Interviews took place for new posts and appointments were 
confirmed.  
The team trialled and adopted the Slack app to support 
communication across the team. The team also trialled and 
adopted Rotacloud as the software to keep track of the staff rota 
and moved to a cloud based finance package. 
 

November  New Team Leader and Support Workers began work with an 
induction programme that all staff were involved with. 
 

December  Met with the wider Quaker group to recommend some changes 
to the governance of the Room Hire Business.  
My role as Interim Change Manager ended. The end of this 
process was marked by all the staff going out for a Xmas meal. 
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